
Is an outside person or entity providing a 
service to or performing a function or activity 

for your facility or ministry that is not treatment 
related?

Will your ministry disclose Protected Health 
Information (PHI) to the outside person or entity 

in order for them to perform the service?

Does the PHI being disclosed meet any of the 
exceptions noted at right?

When is a HIPAA Business Associate Agreement Required?

The person or entity is not a 
“business associate” and a 

business associate agreement 
is not required.

The person or entity is a “business 
associate” and a business 

associate agreement is required.
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YES
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Most Providence ministries have a privacy contact.  If you don’t know who your 
local privacy contact is, contact your regional privacy officer for assistance.  They 
can assist you with a business associate agreement template, if necessary.

Service Examples:
attorney; actuarial; auditing; 
accounting; consulting; data 
aggregation; management; 
marketing; administrative; 

accreditation; and financial services; 
outsourced IT support

Function or Activity Examples:
claims processing or administration; 
transcription; coding; data analysis 

processing or administration; 
utilization review; quality assurance; 

third party billing; collections; 
practice management; shredding 

companies; off-site storage; 
interpreters

PHI is:
de-identified; claim sent to a health 
plan; payment to a provider; fund 
transfer to a financial institution; 

going to a Health Oversight Agency 
as part of a federal or state program; 
sent in response to a request from 
law enforcement or subpoena; or is 

legally required to be reported.

Disclosure means the release, 
transfer, provision of, access to, or 
divulging in any other manner of 

information outside the entity holding 
the information (Providence)
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